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Hi docs, welcome to The EntreMD Podcast, where it’s all about helping 

amazing physicians just like you embrace entrepreneurship so you can 

have the freedom to live life and practice medicine on your terms. I’m your 

host, Dr. Una.  

Well, hello, hello, my friends. Welcome back to another episode of The 

EntreMD Podcast. This is going to be like an episode we have never had 

because I am going to be telling you all about what happened on day one 

of the launch of The EntreMD Method book. So this is going to be super, 

super exciting.  

And I want to say right off the bat, a big thank you. I am so grateful for the 

EntreMD community because of the amount of support, the belief in the 

mission. I don't know, it's like EntreMD is like my family, really. And many of 

you I have never actually even met in real life. But we've built this thing and 

we are part of a movement and we're effecting change, and we're so 

effective at it as a community. I am just beyond grateful. Okay? Just 

beyond grateful.  

All right, before we get into the episode I want to read this review by Trevor 

Oldham. And it says, “Awesome!” With an exclamation mark and five 

beautiful stars. And it says, “One of my new fav shows.” Okay, so Trevor, 

thank you so much for this review, I absolutely appreciate it. And I thank 

you because when you leave us reviews it helps us get the word out there.  

And it's amazing the amount of change that people can experience when 

they listen to the podcast. So anything we can do to get the word out there 

is just beyond amazing. So thank you so much for that, I appreciate it. And 

as I always say, if you haven't left us a review or you've never shared the 

podcast, come on.  

We bring you great value twice a week. We've done it now for over two 

years. And I would really appreciate it. I know, I know, sometimes you're 

taking a walk and it's your time to think and all that. Or you're driving, right? 
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And so maybe you forget, I'm not saying you have bad intentions, because 

of course you have great intentions. But I want you to also take the time to 

share this, it would mean so much to another physician. Okay?  

All right. So today, at the time of this recording the EntreMD Method book 

has been out for less than 24 hours. And let me tell you what happened 

because of you and because of those in the EntreMD Facebook group, and 

really the people in the entire community. We hit Amazon Best Seller, like 

number one best seller in five categories, okay? In five categories, 

including small business.  

Now, let me tell you the way these rankings work. People will typically pick 

niche things like practice management, you know, that is niche, it’s like 

medicine, so there’s probably not so many books there, it’s easier to get to 

bestseller status. Or medical ethics, or a physician, or physician caregiver, 

and things like that. And the reason for that is, again, there are fewer books 

there. It's a smaller subsect, it’s easier to hit bestseller status there.  

But because of your support we had bestseller status in small business. I 

mean, small business, you're talking about all kinds of books in all kinds of 

industries. And we're there, we made it there. It was beyond exciting for me 

to see that. I was so blown away. I was like, “What in the world?”  

So number one is The EntreMD Method, number two is The Common Path 

to Uncommon success by John Lee Dumas, it’s a book that came out last 

year. You have Profit First there, you have E Myth. Of course, these are 

older books that have been there like forever, but they still do so well. You 

have Who Not How at number 14, you have Traction at number 16.  

These all really great books. Really, really great books. And we made it to 

number one in that category. That is beyond amazing. Okay? And so I've 

really been blown away. And at the time of this recording, there are 14 

reviews that are already live on Amazon. Again, mind blowing, really mind 
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blowing. And so many people shared it, you can check out the hashtag, 

hashtag EntreMD book.  

And it's been a very humbling experience. And so I wanted to take some 

time, I'm going to read one of the reviews from the book. But I want to paint 

a picture, and I think the reason why this is really important is because 

entrepreneurship is hard. And entrepreneurship is filled with uncertainty.  

And entrepreneurship doesn't really have a really tight algorithm. And so 

the tendency to want to quit, or dabble, or quit but nobody knows, you know 

that version? Where you're on cruise control, you're just doing enough so 

you don't have to tell people you've quit. The tendency is so high.  

And so I figured I would take you behind the scenes and then track this 

journey up onto the book. And it would help you, right? And why do I want 

to do this? Because we make great entrepreneurs. And I know it can be 

scary at times. And it can be scary when you're starting. It can be scary 

when you're scaling. It can be scary when you're trying to bring a team on.  

The scary doesn't go away, we just learned to navigate it. And so I figured 

what would be better than pulling up seven scary things that I've had to do 

on my way to a million dollar business, right? Why don't we put it that way? 

Okay, why don't we put it that way?  

And I'm really coming to share from my heart. It’s not thoroughly scripted or 

anything like that, but you're going to walk away going like, “I can handle 

challenges and when problems come my way, I know what to do. And I'm 

not going to fall into the trap of quitting.”   

Now, are there sometimes where maybe, maybe not really quitting, but 

pivoting is what you should do? Yes. And I think that's why it's important to 

have coaches, to be in an entrepreneurial space and so you'll know. But for 

most people it's not, “I'm tired, I quit,” right? Like that's a strategic decision 

that you make.  
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But for the most part, the quitting because it's hard, it’s difficult, it’s 

uncertain, it doesn't seem like it's working, I hope this episode takes care of 

that for you. Okay? All right. So let's take it to the beginning, so 2016 was 

kind of where my journey for EntreMD started. And that was when I 

realized that medicine as we know it, is gone. And as physicians, we have 

to retool ourselves, okay?  

So we know how to take care of patients. And we kind of had stayed in our 

lane, you know, we don't really veer into the business space, or what's 

going on with administration or all of that we just see people and get paid. 

That's it, you know? And I realized that that time was gone. And I had to 

retool myself such that if I could no longer see patients, I would still be able 

to have a huge impact as a physician, and I would be able to maintain my 

lifestyle.  

So the first thing I had to do was to kind of accept that. Now, I didn’t know 

what coaching was, I knew what consulting was. And I was like, “Okay, I'm 

going to become a consultant.” But I need you to understand this, think 

about the imposter syndrome that goes with that, right? Because I am a 

physician, I see people. Yes, I may have run a private practice, but still I 

don't have a master's in business administration or any of those kinds of 

things. I'm “just a physician.”  

And I had to embrace that thinking of okay, now I'm a consultant. Right? 

And it took me a minute. And I've had times when people are like, for the 

first time, sometimes they post this in the EntreMD Facebook group, and 

they're like, “For the first time, I said out loud I'm an entrepreneur.”  

And in the same way, maybe your thing may be you secretly wanted to 

grow your business and all of that stuff, but you can't bring yourself to say, 

“I run a million dollar business” or whatever that is. And so, that was scary. 

But you see, if I didn't embrace that, I would not have gone forward, there 

would be no book. Okay? There would be no book today if I didn't do that.  
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And so the first thing, I had to accept that okay, I'm a consultant, I'm a 

coach, or whichever. And that was scary. Okay? So then I did that. And 

then when I said that, I was like, “Okay, I need to get some kind of training, 

I don't know how to do any of this.” I mean, I figured out a private practice, 

but you can get away with not knowing, well at least in that time you can 

get away with not knowing too much business, right?  

And so I started learning and I was like, “Speaking would be great to grow 

a business.” And you guys have heard me tell the story many times, you 

know, when I signed up for the $43,000 program, 10 month program, right? 

And that was my first experience, if you will, with coaching or those kinds of 

programs. And it was phenomenal, but I signed up for that. Okay?  

That year, I probably generated $4,200 or somewhere around there. And it 

was up to me to say this is working or this is not working, right? Because 

sometimes what happens is when we make investments in ourselves, we're 

too focused on the investment and not focused enough on the result that 

the investment will create.  

So I could have focused on, oh, I paid this much, when am I getting my 

return? I paid this much, when am I getting my return? Or I can focus on 

the fact that well, if I learn this speaking thing, this is what it can create in 

my business. So let me go create that. Right?  

And so the first year did I “make my money back?” I didn't, I could have, I 

was just too removed from the entrepreneurial space, I was too introverted, 

I didn't have the bandwidth to go on stage. And so I did the best I could 

with the way my life was at the time. And I recognized that, right? It had 

nothing to do with the program. It had everything to do with me.  

I had a lot of stuff to get rid of before I could hit the ground running. But 

when I did hit the ground running, boy did I hit the ground running. So till 

today, my husband still says, “Wow, that's the best $43,000 we’ve spent.”  
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And so did it happen right away? No. So my question is, when things don't 

happen right away, are you able to stay the course? Are you able to 

manage your mind and focus on the result you want to get and put your 

head down and get the result? So maybe I didn't make my money back that 

year, but I've made that money back over and over and over and over 

again.  

All right, so again, I'm just trying to paint, you know, sometimes on the 

outside it looks like everything is perfect and I just want to paint these 

pictures for you. Okay? So I could have said it wasn't working, I could have 

quit. But guess what? If I quit, there would have been no podcast today, 

there would have been no business school, there would have been no 

book.  

See, the opportunity cost of quitting is so high, so high. And that's why it 

hurts me when I see people quit. Literally, it does. Because I'm like, “Oh my 

goodness, I could go five years ahead, 10 years ahead and go like this is 

what you could have had, but you quit.” Right?  

Okay, so then the third thing was, I had my first EntreMD meeting. Meeting, 

like I'm trying to do was still a figment of my imagination. I was like, “Okay, 

I'm going through this transformation, doctors need to go through this 

transformation because medicine as we know it is gone, it's going to be 

really ugly.”  

Okay, this is 2016, right? And listen, I was coming out from being an 

introverted introvert. I didn't have access to a lot of doctors, I live in 

Georgia. So this happened in Georgia, but I trained in New Jersey, so I 

didn't have like friends from residency or anybody to call. And I died a 

thousand times reaching out to doctors to tell them to come for this meeting 

where I was going to tell them about what they need to know about the 

state of medicine and how they need to adapt.  
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Okay, I need you to think about how crazy that was. Now, it may even 

seem a tad crazy now. But I need you to think six years ago, it was totally 

crazy. Because even when I would post about these things on social 

media, people are like that is never happening. Like what are you talking 

about? Like the doctors, we will always have job security. Right?  

So I reached out to all these people, I think I had six or seven docs 

eventually come. And I had five or six medical students in a restaurant, and 

that was our first meeting. And I was terrified putting it together. I was 

terrified executing it. The people in the meeting were people, some of them 

had, you know, thriving private practices and all that kind of stuff. And it 

was scary.  

It was so scary to do that. But I did it and I did it afraid, and I did it 

wondering even while I was talking, I was wondering like, “Am I doing this 

right? Does this even matter? Are they looking at me like I'm crazy?” But 

again, that was the birth of EntreMD. That was September 2018. That was 

the first meeting.  

And if I didn't embrace the fear and do that messy, there would have been 

no EntreMD Live, there would have been no business school, there would 

have been no book, there would have been no podcast. And so sometimes 

when you do what seems little, I mean, maybe people are doing bigger 

things than I was at the time. But the bottom line is if I didn't do that, I 

wouldn’t do anything I'm doing now.  

And so yeah, you may be in a place where you're like, what I'm doing is not 

up to par. Other people are doing things bigger than me, blah, blah, blah. 

I'm telling you, you're running your own race. Run it and get your stuff 

done. And if you're afraid, that's okay, just don't let it stop you. Okay?  

And then after that I was like, okay, so EntreMD is born. And I was like, So 

what are you going to do? I was like, I'll do coaching. Now remember, my 

identity wasn't there. I wasn't thinking of myself as a coach at all and I had 
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to tell people to give me money to coach them. Oh, this was the strangest 

thing. I never did those calls on Zoom because I didn't want people to see 

how scared I was.  

I did it on the phone. So I'm like making faces and going like, oh my 

goodness, and all the things behind the scenes, but I had to offer them 

coaching. I had to tell them, I would love to work with you. These are the 

changes that we can have, we can create together. And this is what it will 

look like, and it's $1,000 a month.  

Oh my goodness. Oh my goodness. I was like, “I'm a physician. I don't 

need to do this.” All the drama, all of it. But let me tell you what, I took the 

drama with me and I did it. Was it scary? Yes. But I did it. I did it. And I 

think about the results that those doctors have till today and I'm like, “Wow, 

that is crazy. Crazy.”  

Were people charging a lot more than I was? Yeah. And so? What is my 

job? To do what's in front of me. To do the next scary thing. And that's 

exactly what I did. And so I did that and then eventually I had my first life 

event.  

And I’ve told the story many times and, man, was that scary. And then I 

have people signing up. So people came from eight states, right? New 

York, from Texas, from Pennsylvania, from Ohio. They came from all over 

the country. I’m like, “These people are flying in? Like for what?” I’m taking 

you behind the scenes, right?  

Now, I knew I had stuff to give, but there's a lot of confidence that comes 

from experience, that comes from all these things that I didn't have at the 

time. And so it was scary pulling it off. But I've learned to do scared and so 

I did it. And boy did that put EntreMD on the map.  

I think that's the first time we showed up on the map because in Facebook 

groups they were talking about EntreMD, people talked about their 
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experience, I posted about like crazy. It’s almost like that's when we 

became legit, for want of a better way to explain it. 

And then that was the first time I did my selling from the stage. I started a 

group program, I sold it on there and about 30 doctors signed up. And oh 

my goodness, I cannot tell you the radical transformation they experienced 

in 12 weeks, right? And wow, that was so amazing.  

And I'm catching on, right? I'm like, “Wow, it seems like when we do scary 

things, that's great.” And at that event, I even remember when I was 

speaking, there were people that were there, I think they just came to 

check me out, see what she's about. So they weren't paying attention, they 

were laughing the whole time.  

I'm on stage, right? And I'm going like, “Okay, well, I'm going to deliver. 

Maybe they're not my people. I'll talk to my people.” The whole thing was 

bizarre. And then after that, a year after that was when we launched the 

EntreMD Business School.  

Now with the business school, oh my goodness, that was scary. And I'm 

like, wait a minute, so Harvard has a business school, Emory has a 

business school. Emory is the University in Atlanta where I live. And I was 

like and I have a business school? What's going on here? And I'm like, This 

is so crazy.  

And I felt like an imposter talking about it. But I've learned, right? I don't let 

that feeling stop me. I realize that the scarier it is, the more I'm on the edge 

of something really great. And so I've learned to dare my fears. You guys 

have heard me say that, you know, I'm like, “Oh well, since the fear won’t 

go away, come chill out. You stay in the back seat or you stay in the 

passenger seat, you don't get to drive. I drive, right.”  

And so I started that and that is one of the best decisions I ever made. I 

have the opportunity to work with doctors year long, some of them have 

been in the business school since it started. And to watch the 
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transformation, and to watch the change, to watch the big businesses that 

are built, the wins that are created.  

And even though it starts off with business, it filters through every aspect of 

their lives. It is my life's honor to work in the EntreMD Business School. But 

it was scary. It was scary, I had all the thoughts like, will they like it? Will 

they get anything out of it? You know, all the things. I'm so grateful I did it.   

And even if we talk about the book, I mean, everybody has their thing. So 

for me, podcasting was a little intimidating. But you know, you don't see 

me, I don't see you. I get to teach, I love to teach. I'm an introvert, so one of 

my superpowers is studying people, and studying trends, and thinking 

through things. And so it's kind of easy for me to come up with things to 

teach. I think of analogies and stories, and I love to develop this stuff.  

And so podcasting I have gotten very comfortable with, if you will. And I 

don't think I was ever too uncomfortable with it. I've enjoyed being a 

podcaster. But there's something about writing. Like writing was like so 

vulnerable for me. It's like my thoughts are out there and it’s permanent. 

And I’m like, “Yeah, it’s the same with audio, what is wrong with you?”  

But it's out there, it's permanent. It took me a while to overcome that with 

writing copy for social media. I just had to come to the point where I was 

like, “I said what I said.” Right? But with the book, I'm like, “Man, if I put that 

out there and do it like I mean it.” Yeah, it took me a minute. And I knew 

that I was going to have a lot of thoughts, as we worked through the book 

and all that stuff.  

And I'm not a writer. I'm more of a talker than a writer, which is weird for an 

introvert, but I am more of a talker. And you need to think about this, I grew 

up in two countries. I spent 20 years of my life in Nigeria, and I spent 

another 20, well, at this point 23 in the US. And in Nigeria is the European 

system and it's British English, and here it's American English. And so I mix 

them up all the time, right?  
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And so, when it comes to writing, I'm like, “Yeah, I need someone to edit 

that or look at that, like you know, just leave me alone.” Right? Because 

there’ s British English that’s the native language from the part of Nigeria 

I’m from, and there's American English, and it's all mixed up. It's all mixed 

up.  

And so for me, I'm like, “I don't want to write, you know, can’t have typos 

when you talk. I didn't want to write. I was like, “Since this is so scary, I 

should probably embrace it and do it.” And that's exactly what I did. Okay?  

Now, I want to read a review, and this is from a doctor who wrote a review 

of The EntreMD Method book. I want you to pay attention to this because 

this is something that would have not been possible if I chose to hold on to 

my fears, or be scared, or quit, or any of those things. Because the reason 

why I shared all of this is to tell you, it's not about you. It's about the people 

that you're called to serve, the people your business serves. It’s not about 

you at all, right?  

Okay, so her review, five beautiful stars and then she says, “Dr. Una’s love 

letter to doctors by Rashmi Schramm, MD.” Okay? And she says, “I have 

been lucky enough to be a Doctor Una’s EntreMD Business School for over 

one year. Affectionately known as Dr. Una, she has the unique ability to 

take complex concepts and distill the most relevant information from them. 

And this is exactly what Dr. Una has done with this amazing book.”  

She says, “There are so many pearls in the book, the themes and chapters 

are laid out clearly, there's no intellectual chest thumping as you see in 

many other medically related books from other physicians. There is an 

elegant showcase for inspiring and empowering physicians. As a practicing 

physician, I know firsthand how toxic the medical system has become in 

the US over the past six years.  

We are told repeatedly that we are not adept at business, that we should 

be quiet and let the suits take care of business. The trouble is the suits only 
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care about money, not about patients and certainly not about physicians. 

Which is why this movement that Dr. Una has started to empower the 

physician feels so urgent.  

Every physician in the US and beyond should be watching Dr. Una and 

how she's conducting her life as an inspiration to what is possible for each 

of us. The first step to becoming more inspired and more empowered is to 

buy this book immediately, if not sooner. It is Dr. Una’s love letter to 

doctors, and it is bold, innovative, urgent, and necessary.”  

Now, Dr. Rashmi, she's been on our YouTube channel, she's been on the 

podcast talking about all her wins. She's radically changed her life in over a 

year, radically. Now, I want you to think about it, if I didn't dare my fears 

and accept that I'm a coach. If I didn't say yes and sign up for that $43,000 

program. If I didn't do my first EntreMD meeting, even though, I mean, it 

was six doctors, and that's with all the marketing powers I had, that's who I 

could gather in the room.  

If I didn't tell somebody, “Yeah, you can coach with me and it'll be $1,000.” 

If I didn't do my first big live event and sell from the stage and start that 

group program. If I didn't say yes to the EntreMD Business school, if I didn't 

say yes to the book, that transformation wouldn’t have happened. It 

wouldn't have. And there are so many stories.  

And so think about how your life can impact your world, what it's going to 

do without that impact if you don't dare your fears, if you don't hold on even 

when things are hard. If you don't stay true to your dreams, even when it 

looks like it's not working.  

I want to challenge you today to make the decision not to quit. I want to 

challenge you today to make a decision not to dabble, not to play small, but 

to be fully committed, to be all in your business. It's time to start? Start. It's 

time to scale? Scale. If you've been sitting at one level for so long but you 

know you're made for more, now is the time to do the more.  
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They've told you you can’t build a multiple seven figure company, who said 

that? Why, because your physician? If that's what you want to do, do it. But 

yes, there will be hard times. Yes, there will be times you'll be frustrated. 

Yes, there are times you’ll want to quit, don't, for the sake of the people 

your called to impact.  

Okay, so that's what I have for you. And if you haven't bought the book yet, 

I would love for you to get a copy for yourself. And I would love you to get a 

copy for the physicians in your life. There's a million physicians and we're 

trying to put the word out there. At least 100,000 of them have their hands 

on the book. That's what we're trying to accomplish, okay?  

And I am rooting for you. I don't say that because it's a cute thing to put at 

the end of an email, I am rooting for you. That you will learn the skills, you 

will be the example of what is possible, and together we are going to 

change the narrative for physicians in the United States, period.  

Okay? All right, so thank you for listening. As always I am so excited that 

we are part of this movement together. And I cannot wait to hear your wins 

and all the amazing things you do because you've decided that you're not 

going to quit. So I'll see you, my friend, on the next episode of The 

EntreMD Podcast.  

Hey, if you love listening to The EntreMD Podcast I want to invite you to 

join EntreMD On Demand. It is my signature subscription program that 

gives you access to a library of business courses designed to help you do 

one thing as a physician entrepreneur, and that is to thrive. Just head out to 

entremd.com/ondemand and I’d love to have you join us. See you on the 

inside. 


